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Windham Public Library
By-Laws of the Board of Trustees

Purpose

The Library Trustees support the library by acting as an advisory board and setting library policy
with the Library Director. They serve as a voice of the community regarding the desired direction
and needs of the library.

Membership

. The Board of Trustees shall consist of five members, appointed by the Town Council,

serving staggered terms of three years. The Board of Trustees may submit nominees for
appointment to it for consideration by the Council before the expiration of his or her term.

The Board of Trustees shall elect a Chairman and Secretary from its membership
annually at the January meeting.

The Library Director is appointed by the Town Manager and serves on the board in an
ex-officio capacity.

Meetings

Meetings shall be held on the second Thursday of each month, except July and August,
unless otherwise agreed upon.

Special meetings may be called by the Chairman, Secretary, or Library Director as the
need arises.

. Conduct of meetings: Approval of policy or support for issues will be based on general

consensus of the board.

The Board may meet in executive session pursuant to the requirements of the Freedom
of Access Law.

Duties

Approve written policies to govern the operation, services, and programs of the library
with input from the Director and staff.

Understand the needs of the library in relation to the community and keep up to date with
library standards and trends.3. Review and consult with the Library Director on the
annual budget.



4. Be aware of local and state laws affecting libraries.
5. Attend Board meetings and ensure that accurate records are kept on file at the library.

6. Consider attending state, regional and national trustees meetings and workshops and
affiliate with the appropriate professional organizations as needed.

7. Be aware of the services of the Maine State Library.

8. Consult with the Town Manager during the appointment of the Library Director
9. The Board may appoint advisory committees to further the work of the library.
10. Review patron concerns and material challenges as needed.

11. Review existing library services on a periodic basis and make recommendations to the
Library Director.

12. Establish goals and objectives for the library with assistance from the Library Director.

13. Establish, as needed long range plans for library services. Assist Library Director.
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