Town of Windham
Office of the Town Manager
8 School Road

Windham, ME 04062

Donald H. Gerrish, Town Manager
dhgerrish@windhammaine.us

207.892.1907 voice
207.892.1910 fax

Council Goal Setting Workshop
December 7, 2019

(Breakfast and break refreshments will be provided)
AGENDA

8:00 Welcome
8:05 Agenda Review

8:10 Department Heads & Senior Staff
2 Most Pressing Issues In Each Department

9:15 Break

9:30 Council Goals 2019
Discuss Specific Councilor Goals
Prioritize 4-6 Goals for 2019

11:15 Review what has been accomplished and future action
needed

11:30 Adjourn
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