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The Council may refer matters relating to Town finances to the
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S. Appointments Committee.

a The Appointments Committee shall consist of three (3) members of
the Council and shall act by majority vote.

its members.

The Appointments Committee shall review applications for and
recommend persons for appointment to various boards and advisory
Appointments Committee shall not make recommendations as to the
subcommittees of the Council under this Section.

7. Council of Governments Executive Committee Member. The Council

Manager, as the Town’s representative on the Greater Portland
Council of Governments Executive Committee.

8. Windham Economic Development Corporation Board of Directors. The

WEDC board of directors, such appointment to expire annually on the
date of the regular municipal election.

The Council may create such additional subcommittees of its members as it may
determine necessary from time to time.

Section 28. Selection Process - The members of the Council to serve in the

of the Council shall be, ex-officio, a member of the subcommittee.

Section 29. Council Appointments - The Council may appoint members of the
Council and/or citizens of the Town to such committees and boards as are
authorized by order of the Council, charter, or statute.
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appointment to any board, committee or commission to the full Council at least
four days prior to any consideration of a vote.

/

shall govern.

Section 31. OotherRules-
A. All rules and regulations of the municipal officers or of any office in the Town
of Windham in force at the time that these Rules take effect, not inconsistent
with the provisions thereof, shall continue in force until amended or repealed.
. No Councilor will contact the town attorney without express verbal or written /"

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. The chair, vice chair and town manager shall be copied on all,corresponden?:és y
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to the town attorney -
\The legal opinion and or response of the attorney shall be distributed to the < /,
entire council at the next regular meetmg.\

Sectlon 32. Severability - If any portion of these Rules shall be held invalid,
such decision shall not affect the validity of the remaining portions thereof.
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Digest of Changes:

Note: As previously adopted and amended 3/26/1981, 10/22/1991, 10/10/1995, 8/26/1997
and 8/10/2004

Amended by Order 09-188, 12/22/2009
* Added procedures for putting items on agenda in Section 11.
+ Added consent agenda procedures in Section 11.
* Added role descriptions for council officers and subcommittees in Section 27.
* Specified duties and composition of council subcommittees in Section 27.
* Specifically allowed appointment of Town Manager as GPCOG Executive Committee
representative in Section 27.

Amended by Order 10-166, 9/14/2010
* Added Council-Staff communications policy at Section 30, renumbered subsequent
sections.

Amended by Order 12-045, 4/10/2012
+ Added paragraph 6 to Section 27 requiring the appointment of a member of the council
to the Windham Economic Development Corporation (WEDC) board of directors.

Amended by Order 14-005, 1/14/2014
* Specified that the Finance Committee shall consist of either a three member committee
or a committee of the whole.
* Added the appointment of a second member of the Town Council to serve on the WEDC
Board of Directors.

Amended by Order 16-007, 1/26/2016
* Amended Section 1 to hold regular meetings on the first four Tuesdays of the month,
with first and third Tuesdays to be mainly discussion items, and second and fourth
Tuesdays to be mainly public hearings, orders, and other actionable business, but
allowing for flexibility as circumstances dictate.

Amended by Order 18-129, 6/26/2018
* Deleted Section 30, “Council-Staff Communications” in its entirety. Re-add this with
revisions

Amended by Order 18-244, 12/18/2018

* Amended Section 29, “Council Appointments” to define a citizen of the town as a legal
resident or property/business owner in Windham.

Amended by Order 19-120, 6/25/2019

* Amended Section 1, “Regular Meetings” to adjust regular meeting start time to 6:30 P.M.,
clarifying that first and third Tuesdays are work sessions and that no official action may
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occur, and if Council Action is necessary a Special Council Meeting will be called for that
week.

When the meeting falls on a holiday or Election Day, the regular meeting shall be held
the following Thursday.

Should there be a need to cancel, postpone or change the location of a regular meeting,
the Town Manager shall see that all Councilors are notified and reasonable notice given
to the public.

No new business items will be discussed after 9:30 P.M.

Amended Section 16, “Reconsiderations” clarifying that a motion to reconsider can occur
at the next regular meeting, not a workshop session or special meeting.

Page 12 of 12
13668023.1
15208942.1



’ Page 2: [1] Deleted Kristin M Collins 2/6/2020 4:25:00 PM I

x _ _
A
’ Page 2: [2] Deleted Timothy Nangle 1/27/2020 9:52:00 PM I
v _
A
’ Page 2: [3] Formatted Timothy Nangle 1/27/2020 10:01:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1«

+ Alignment: Left + Aligned at: 0.25" + Indent at: 0.5"

A
’ Page 2: [4] Deleted Timothy Nangle 1/27/2020 9:49:00 PM I
-

v
A. A _
‘ Page 2: [5] Formatted Timothy Nangle 1/27/2020 10:02:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+
+ Alignment: Left + Aligned at: 0.25" + Indent at: 0.5"

A
‘ Page 2: [6] Formatted Timothy Nangle 1/27/2020 10:02:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+
+ Alignment: Left + Aligned at: 0.25" + Indent at: 0.5"

A
’ Page 2: [7] Formatted Timothy Nangle 1/27/2020 10:02:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+
+ Alignment: Left + Aligned at: 0.25" + Indent at: 0.5"

A
’ Page 2: [8] Commented [KMC1] Kristin M Collins 2/6/2020 4:28:00 PM I

What if the need for the special meeting is specifically to reconsider or rescind the action taken
at the last Council meeting? This seems to be too limiting.

A
‘ Page 2: [9] Deleted Kristin M Collins 2/6/2020 4:28:00 PM I

X
’ Page 2: [10] Formatted Timothy Nangle 1/27/2020 10:01:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1«

+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"

A
‘ Page 2: [11] Formatted Timothy Nangle 1/27/2020 10:03:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+

+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"

A
‘ Page 3: [12] Formatted Timothy Nangle 1/27/2020 10:07:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+

+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"

A

A.
’ Page 6: [13] Deleted Barry A. Tibbetts 1/29/2020 3:53:00 PM I

B A

‘ Page 6: [14] Deleted Kristin M Collins 2/6/2020 4:39:00 PM I




’ Page 6: [15] Formatted Timothy Nangle 1/27/2020 10:20:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Startat: 1<~
+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"

A
’ Page 6: [16] Deleted Kristin M Collins 2/6/2020 4:42:00 PM I
-
2
D. A
‘ Page 6: [16] Deleted Kristin M Collins 2/6/2020 4:42:00 PM I
Rl
v
E. A
’ Page 6: [16] Deleted Kristin M Collins 2/6/2020 4:42:00 PM I
Rl
2
F. A
’ Page 6: [16] Deleted Kristin M Collins 2/6/2020 4:42:00 PM I
-
v
G. A
‘ Page 6: [17] Formatted Timothy Nangle 1/27/2020 10:23:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+
+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"
‘APage 6: [18] Formatted Timothy Nangle 1/27/2020 10:23:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Start at: 1+
+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"

A
’ Page 6: [19] Deleted Kristin M Collins 2/6/2020 4:43:00 PM I
<«
x_
A a
’ Page 6: [20] Formatted Barry A. Tibbetts 1/29/2020 3:55:00 PM I
Highlight A
A
’ Page 6: [20] Formatted Barry A. Tibbetts 1/29/2020 3:55:00 PM I
Highlight A
A
’ Page 6: [21] Deleted Kristin M Collins 2/6/2020 4:44:00 PM I
x_
A
’ Page 6: [22] Deleted Kristin M Collins 2/6/2020 4:44:00 PM I
) 4
A
’ Page 6: [23] Formatted Timothy Nangle 1/27/2020 10:23:00 PM I

List Paragraph, Numbered + Level: 1 + Numbering Style: A, B, C, ... + Startat: 1<~
+ Alignment: Left + Aligned at: -0.01" + Indent at: 0.24"

N ———————.—.
‘ Page 6: [24] Deleted Kristin M Collins 2/6/2020 4:46:00 PM I
«
) ¢
A. A
‘ Page 6: [25] Formatted Barry A. Tibbetts 1/29/2020 3:57:00 PM I
Highlight -
N ———————.—.
‘ Page 6: [25] Formatted Barry A. Tibbetts 1/29/2020 3:57:00 PM I
Highlight -

A _ L






