BUILDING/GROUNDS:

*  Mounted election drop box

e Retrofit Police trailer with TVs

e  Wired cross walk lights on River Rd near Dolby Funeral Home and on 202 at Tate Ln

® Wired new exterior outlet for roof at Library

® Applied heat tape over Library entrance and installed heat tape around roof

® Repaired burst water pipe in Smith Cemetery

e Repair walls and painted new HR offices

*  Wired new Code offices

® |nstalled new LED wall packs for salt shed

®  Ongoing projects: Bathroom and Town Hall expansion, Smith Cemetery, Public Safety, Town Hall
generators

e Completed 117 ticket requests

HIGHWAY:

e Responded to 7 winter events:
o 1dusting
o 2freezing drizzle
o 6 snowstorms —31”
e (Catch basin cleaning
e Brush cutting — rented bucket truck to trim trees
e Patching potholes town wide
e Resurfaced Swett Rd with gravel
e Re-graveled the roads in Arlington Cemetery
e Gravel work on dirt roads
e Sign work — replace, straighten
Finished building the public sand bin
Ice & Snow training class
Hauled sand for winter operations
Got trucks and equipment ready for winter operations
Painted plows and wings
Swept North Windham
Hung Holiday flags
Winter trash door hangers
Snowblowed sidewalks after storms
® Hauled snow
e Emptied equipment from old South Windham Fire Station

Vehicle Maintenance:

e Perform fall/winter scheduled services on all trucks and equipment
e Perform all repairs noted during scheduled services

® |nventory and stock all winter operations parts

e Check and repair all winter equipment



