Leadership Team Meeting

June 7, 2021
Current Focus Update:

e The Opportunity Alliance Harm Reduction Project

e Opiate Task Force-Zoe Brokos-needle Project, Opiate Summit, PSA

e Day of Abundant Hope results

e FFFF-August 26

e Would You Try Me? -Seadogs Game

e If They Had Known-HS Health classes, May 24 and 25 results-meeting set with Health
Teachers for next year

e Jacinta-Moved to Sept-Westbrook Arts Center

e Marijuana/Vaping Task Force-Completed Policy Sheet, Toolkits, delivered vendor
cards, meeting today

e Institute for Integrated Aging- meeting-Grandparent series update

e Regional Alcohol Community Talk-October-Sterling Campbell-B 52s

e Parent Engagement Task Force-Survey results-Parents in July

e Theater Series-August camp

e New members: Zoe Brokos-Contractor, Laurie Cavanaugh-Maine Behavioral Health,
Rev Mary Simpson, Jody Carroll-Raymond PTO, Candy-Lake Regions Recovery Center

e Mental Health Summit-October

e Rotary Bean Supper, Honor efforts-July

e CDPHCM Meeting

e Katahdin Graduation Ceremony-BTI Recognized

e Swag bags: Project Grad-launched prom material, Kathadin Grad

e Chamber Blitz to 300 members

e Youth Engagement-Flavors Hook Kids Testimonies, Jessica Fay

e Completed Continuation Report

e Training attended: The Science of Mattering-MRBN, CADCA Cultural Confidence, DFC
Conversations






